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District Goals 2019-2020

The Berkeley Heights School District will
1. Improve academic achievement through innovative curricula, professional development, 

and enhanced instructional practices for all students. 
2. Increase the practice of analyzing data to improve instruction.
3. Increase the focus on Social Emotional Learning, Student and staff wellness, and 

safety and security.
4. Promote high-quality and rigorous P-3 classroom environments by implementing 

developmentally appropriate instructional approaches and methodologies that maximize 
children’s learning and development.  This will include a comprehensive plan for Full 
Day Kindergarten.

5. Increase the opportunities for students with disabilities to engage and participate in 
general education settings by ensuring the support in the general education 
environment is effective and student centered.
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Goal 1: Increase academic achievement through innovative curricula, professional 
development and enhanced instructional practices for all students.

● Teacher Leadership Cohort
Four meetings so far this year, two with Dr. Ellie Drago 
Severson

● Teach Like a Pirate Initiative
Visited and witnessed many extraordinary lessons
Would students come to your classroom if they didn’t 
have to do so?

● Math, ELA, Science, Social Studies, World Language 
Curriculum Updates

All updated and voted on by the board
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Goal 2: Increase the practice of analyzing data to improve instruction.

● K-5 District and Building level data meetings to develop 
student based interventions

● CMS data meetings with teams to determine student growth
● GL Department level data meetings to work on students’ 

strengths and weaknesses.
● District articulation and alignment to ensure student 

progress is being analyzed and curricular weaknesses are 
addressed.

● Importing data into our data dashboard to determine our 
strengths and weaknesses and areas of focus.
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Goal 3: Increase Social Emotional Learning, student and staff wellness, 
and safety and security.

● At MKM, they are using Maurice Elias' Social Decision Making Curriculum, Kindergarten 
teachers have introduced and implemented processes and procedures for Sharing 
Circle, Speaker Power, Listening Position, and Following Directions. Developed lessons 
that support emotional self regulation. Revision of Code of Conduct to be introduced 
and reinforced at monthly community celebrations.

● Elementary principals have been working with the district SEL Committee to help 
identify ways to infuse SEL into daily lessons. In addition, principals are collaborating 
with their counselors to present lessons to individual classes and WIN groups.

● At CMS, they provide a weekly scheduled Advisory meeting with all students and adults. 
During said meetings, lessons are provided by the school counselors to assist 
conversations and learning as pertains to SEL. As well, in-class guidance lessons are 
provided on a regular basis.

● At GL, the high school admin team has been working with Dr. Janosko to create a 
common language, develop lessons, and focus on wellness. They created a wellness 
room that is filled with students needing a safe space.

● All schools have met with the District Safety Team, conducted drills, and met with each 
individual school safety team. Meetings consisted of: Introduction of parent 
representatives, discussions of how to make school a positive environment, HIB hot 
spots, strategies to reduce HIBs. 



Goal 4: Promote high quality and rigorous P-3 classroom environments by 
implementing developmentally appropriate instructional approaches and 

methodologies that maximize children’s learning and development.  This will include 
a comprehensive plan for Full Day Kindergarten.

● Teachers piloted 3 different reading programs. ELA committee met to discuss 
programs and selected Teachers College Reading Workshop. On December 6th, 
Teachers College met with Mrs. Nardi and the ELA committee. Quotes were 
obtained to help with budget preparation.

● Reading specialists were sent on a site visit to review Reading Intervention 
programs. Currently scheduling a math visit.

● Full Day Kindergarten- 5 Meetings, discussion of transportation, construction, 
enrollment projections, supplies (consumable and non consumable), and 
teaching/support staff.
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Goal 5: Increase the opportunities for students with disabilities to engage and participate in 
general education settings by ensuring the support in the general education environment is 

effective and student centered

● Training regarding co-teaching has been ongoing, administrative staff has 
been evaluating through classroom walkthroughs.

● Secondary Consultative Committee will evaluate a more inclusive 
environment for MS/HS students. There were two committee meetings and a 
visit to another district that uses this model.

● Workshops related to access for and support of students with disabilities for 
general & special education teachers.

○ Training session completed on Universal Design & Design Thinking completed; 
additional workshops planned for gen ed/special ed/CST members; training 
conducted by outside consultant from Cornerstone Day School on self-regulation 
in the classroom; Psychologist conducted workshop on Down's Syndrome; 
Psychologist conducted workshop on anxiety in the classroom



8

Questions??


